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Pawet Stuczynski
GitHub Solutions Architect / Principal DevOps Engineer / Technical Pre-Sales / DevEx Advisor / Public Speaker

| help enterprise engineering organisations ship software faster, safer and with far less friction — through
GitHub platform transformation, DevSecOps and Al-assisted engineering.

© Bydgoszcz, Poland linkedin.com/in/pawelstuczynski €} bimbyd.github.io

About

I help enterprise organisations modernise software delivery on GitHub — GitHub Enterprise, GitHub Actions, GitHub Advanced
Security and GitHub Copilot — designing the solution architecture, governance, security and operating models that let DevOps
modernisation, developer productivity and Al-assisted engineering scale.

A large part of that is migration architecture and delivery. | lead enterprise moves onto GitHub from Azure DevOps, GitLab and
Bitbucket end to end — assessment, migration design, pilot waves, cutover and the adoption work afterwards that decides
whether the move actually holds.

My work sits where technology, business and customer success overlap: technical leadership, solution architecture, consultative
pre-sales and helping build GitHub Copilot service offerings, guiding organisations from executive briefings, technical discovery
and assessments through solution shaping, implementation, adoption and measurable outcomes.

| also build enablement that outlasts a single engagement — training programmes, hands-on workshop repositories and internal
champion work that help colleagues and customer teams apply GitHub and GitHub Copilot practices on their own.

18 years in software & platform engineering; 8 organisations, from game studios to enterprise energy; 15 current professional
certifications; 9 talks, articles & community contributions in the last year; 14 years running an independent practice alongside.

Experience
Eighteen years from handheld game consoles to enterprise developer platforms.

Oct 2022 — Present

Principal DevOps Engineer | Predica, a SoftwareOne company - Poland - remote

Solution architecture, technical pre-sales and migration delivery for enterprise customers modernising software delivery on

GitHub Enterprise, GitHub Actions and GitHub Copilot.

GITHUB PLATFORM & AI TRANSFORMATION

— Design governance, security and operating models for enterprise-scale GitHub environments.

— Advise organisations on GitHub Enterprise and GitHub Copilot adoption strategy.

= Run ROl and value-realisation assessments for Al-assisted software development.

— Hands-on with GitHub Copilot modernisation agents — trained on them, evaluated them.

MIGRATION ARCHITECTURE & DELIVERY

— Migrated hundreds of repositories to GitHub for multiple clients, from source systems including Azure DevOps, GitLab and Bitbucket.

— Lead enterprise migrations onto GitHub end to end, from assessment and migration architecture through cutover and post-migration adoption.

— Size and de-risk the work up front through repository and pipeline inventory, dependency mapping and phased cutover planning.

— Rebuild automation on GitHub Actions as part of the move, rather than lifting existing pipelines across unchanged.

— Automate migration and platform tasks with Python, Bash, GitHub Apps and webhooks.

— Owned the Jenkins Configuration as Code (JCasC) deployment on Azure in a migration of Jenkins from on-premises to the cloud.

— Preserve history, permissions and traceability so teams keep delivering through cutover instead of pausing around it.

— Run pilot waves and enablement so teams land on the new platform productive rather than stranded on it.

OFFERINGS, PRE-SALES & CUSTOMER ADVISORY

= Help advance the GitHub-SoftwareOne partnership across EMEA, collaborating closely with GitHub product teams and aligning with
senior leadership.

= Helped build the GitHub Copilot Fundamentals and GitHub Copilot Advanced service offerings.

= Contributed to pre-sales for dozens of projects, from technical advisory to drafting the technical sections of proposals and statements of
work (Sows).

= Lead technical discovery with enterprise customers to surface the real constraints in their software delivery, not just the stated ones.

= Translate business and engineering requirements into GitHub-based solution architectures.

= Deliver executive briefings, technical workshops, proofs of concept and live product demonstrations.

= Support customers all the way through evaluation, implementation and adoption — not just to signature.

TECHNICAL LEADERSHIP & ENABLEMENT

= Served as a global evangelist during SoftwareOne's internal migration from Azure DevOps to GitHub.

= Technical lead for the small project teams formed around individual customer engagements.

— Co-developed a tailored GitHub Copilot training and enablement program for a customer engineering organization, helping its engineers apply
Copilot in day-to-day development.

= Internal GitHub Champion and Cloud Community Champion, contributing to enablement initiatives.
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Dec 2020 — Oct 2022

DevOps Engineer | Hitachi Energy - Poland

Part of a team whose entire remit was making other developers' lives easier — pipelines, environments and the move to Azure.
HIGHLIGHTS

— Monitored and administered production and staging environments.

— Owned build pipelines and Cl deployment in Azure DevOps.

— Wrote small internal tools in C# to take friction out of the deployment process.

— Worked alongside QA on problem-solving, including fixing issues directly.

- Contributed to the migration to Azure Cloud.

Apr 2019 — Nov 2020

Full Stack Developer | Certifeye - Netherlands - remote

Design-team member with a wide remit, from maintaining a large legacy ASP.NET codebase to owning a greenfield product end
to end.

HIGHLIGHTS

= Member of the design team, with real decision-making scope across the product.

= Built new features and fixed defects in the main ASP.NET WebForms application.

= Designed, built and launched a new product — Angular front end and C# API, hosted on Azure — owning the technology choices throughout.

Nov 2018 — Mar 2019

DevOps Engineer | SuperControl - SuperWebs Ltd - Poland - Scotland

Moved from building the product to keeping it standing — first line on every incident for a live booking and
management platform.

HIGHLIGHTS

— Monitored system health from the code's point of view, not just the infrastructure's.

—First line on every emergency — locate the problem, kil it, then fix the cause.

—Improved application code where it touched infrastructure, and vice versa.

— Owned pipelines and Cl deployment in Azure DevOps.

— Worked across AWS and Windows Server infrastructure, automating operations with PowerShell.
— Worked with the Security Engineer on GDPR and PCI compliance.

Sep 2015 — Nov 2018

Web Applications Developer | SuperControl - SuperWebs Ltd - Poland - Scotland

Core development on a live booking and management system running in continuous integration.
HIGHLIGHTS

— Developed the main web application within a continuous integration system.

- Worked with the sysadmin team to improve system performance and reliability.

— Close cooperation with support, turning reported problems into fixes.

Aug 2010 - Jan 2015

Software Developer | NMG (Network Media Group) sp. z 0.0. - Bydgoszcz, Poland

Utilities metering and analytics — software that told organisations where their electricity, water and gas actually went.
HIGHLIGHTS

— Team member implementing an application for analysing, managing, controlling and monitoring utilities consumption.

— Built tools supporting application rollout and debugging.

— Third-line helpdesk support for the systems the team shipped.

Sep 2008 — Aug 2010

Game Developer | FRONTLINE Studios - Bydgoszcz, Poland

Handheld console game development, plus the editor tooling the rest of the studio depended on.
HIGHLIGHTS

— Game development for handheld consoles, working to tight platform constraints.

— Built tools that supported the studio's game development process.

Feb 2008 — Jul 2008

Implementation & Training Specialist | Kom-Pro Ustugi Informatyczne - Bydgoszcz, Poland

First role in IT, and the one that set the pattern: sit with the customer, find out what they actually need, then make the software
do it.

HIGHLIGHTS

— Implemented the company's software at customer sites.

— Ran functional analysis and on-site training.

— Provided technical support to customers in production.
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RUNNING IN PARALLEL

Jan 2012 - Present

Developer / DevOps | Self-employed - CodeSolutions.Pro - Bydgoszcz, Poland

An independent practice that has run in parallel with every employed role since 2012 — small enough to stay hands-on, long-
lived enough to have owned production systems end to end.

WHAT THE WORK INVOLVES

— Client operations — scoping, statements of work and planning.

— Software development — web and desktop database applications.

— Running and maintaining production environments, both cloud and a physical server room.

— System integration between third-party and bespoke systems.

Speaking & community

Public speaking and community contributions span GitHub, DevOps, Al-assisted development and digital safety, alongside podcasts, writing and
local civic service. The full list, including dates and links, is available at the online CV (bimbyd.github.io).

Certifications & training

GITHUB CERTIFICATIONS

- GitHub Foundations 2025

- GitHub Copilot 2024

- GitHub Advanced Security 2024

- GitHub Administration 2023

GITHUB PARTNER CREDENTIALS

Accredited to deliver these engagements as a partner

- GitHub Revenue Motions Sales Credential 2026

- GitHub Copilot: Deploying and Scaling Al in the Enterprise Delivery Credential 2026
- GitHub Copilot: Core Skills & Application Delivery Credential 2026
- GitHub Advanced Security Delivery Credential 2026

- GitHub Migrations Delivery Credential 2026

- Azure DevOps to GitHub Migrations Delivery Credential 2026
MICROSOFT

- AZ-400 — Designing and Implementing Microsoft DevOps Solutions
MCTS — SQL Server 2008, Database Development

- Microsoft Certified Professional

- GitHub & GitHub Copilot Technical Workshop (FY25) 20624
BEYOND THE KEYBOARD

- The Art of Public Speaking

- PADI Open Water Diver

Courses & training

—MS-6231— Maintaining a Microsoft SQL Server 2008 Database

— MS-6232 — Implementing a Microsoft SQL Server 2008 Database
— General Data Protection Regulation (GDPR)

— PCI DSS Introduction (Essentials)

— Security Awareness Essentials Challenge

Education & languages

Sep 2083 — Dec 2008 | Master of Science (MSc) Telecommunications & Electrical Engineering - Computer Communications University
of Technology and Life Sciences in Bydgoszcz (now Bydgoszcz University of Science and Technology) - Bydgoszcz, Poland

— Telecommunication and computer systems and networks

- Computer programming

Languages

Polish
Native

English
Professional working proficiency C1
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